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This document is the operational plan that the Kennebecasis Rowing Club (KRC) has
implemented in response to the covid-19 pandemic. This operational plan is based on guidance
from Rowing New Brunswick Aviron (Appendix 1) and the Province of New Brunswick Yellow
Level guidance (Appendix 2). Kennebecasis Rowing Club cannot guarantee that anyone visiting
the club will not contract the virus or its variants. However, this operation plan focuses on
ensuring a safe training environment for our coaches and athletes.
Only approved members of the Kennebecasis Rowing Club are permitted to row at this time.
Any high school teams rowing at the club must be members as has been the practice in
previous years.
All athletes permitted to row, must adhere to these rules set out by the club and approved by
the board of directors. Failure to do so will result in the immediate dismissal of the athlete or
athletes from training until such time the club deems it appropriate for their return.
This operations plan is based on the primary principles of the yellow phase, which are;
• Physical distancing
• Cleaning Surfaces Properly
• Respiratory Etiquette.
• Maximum gathering sizes
Athletes are expected to always practice physical distancing at the club house.
1. To facilitate physical distancing and respiratory etiquette, a maximum of 50 athletes will
be allowed to be at the facility practice on the water at any time. In addition to Covid
protocols, athletes and coaches must follow club safety protocols including the coldwater protocol. The cold-water protocol is a subsection of the club’s safety policy and is
included in appendix 3 of this document.

2. Practices must be staggered between distinct groups, whether it is high schools or club
rowers. This is to ensure unique bubbles can be maintained for a period until it is safe
for specific bubbles to expand.

3. Club rowers and high school rowers must train within their bubble until it is safe to
expand the bubble.
In conjunction with the KRC Board of Directors, the Head Coach will monitor Province of New Brunswick and
other appropriate guidance to determine if and when modifications to this policy may be required.

4. Small boats, Pairs (2-), Doubles (2x) and singles (1x) are to be used by experienced
athletes and only at the discretion of the club’s head coach.

5. Athletes must take home all their gear, including water bottles after each practice.

6. Athletes will be assigned to specific scheduled practices each week. If an athlete cannot
make his/her practice, he/she can switch with another athlete from another bubble.

7. Coaches will be required to screen each athlete prior practice to determine if they are
exhibiting any of the signs of Covid-19. Symptoms include, but are not limited to:
i. fever/feverish
ii. cough
iii. sore throat
iv. headache
v. runny nose
If an athlete answers YES to one of the symptoms, he/she must leave immediately and
follow Public Health protocols. If the athlete answered YES to 2 or more symptoms, then
he/she are to follow Government of New Brunswick instructions at www.gnb.ca or call
811 for further direction
If either of these scenarios occurs, please keep the coach appraised of the athlete’s
progress.

8. Coaches needed to retain the screening information for a minimum of 2 weeks.
Information that must be maintained is date, name of athlete, pass/fail covid screening.
This information is required should Public Health need to do contact tracing.

In conjunction with the KRC Board of Directors, the Head Coach will monitor Province of New Brunswick and
other appropriate guidance to determine if and when modifications to this policy may be required.

9. Beginning of a Practice
a. Athletes arriving on site must wear a mask until they are in the boat or doing dry
land training.
b. Athletes are expected to arrive at the club at their scheduled time. Late arrival is
likely to prevent an athlete from participating in on- water activities. This is
necessary as each rower will only have a specific amount of time each week to
get on the water.
c. Athletes that arrive early must remain off club property, outside the gate,
practicing physical distancing from each other until practice starts.
d. Athletes will launch the coach boat, maintaining proper physical distance.
e. Prior to rowing, the coach and athletes will wash the handles of each set of oars
with soap and water. Each athlete will be responsible for bringing assigned oars
to dock.
f. Even if athletes are in the same bubble, they are required to maintain physical
distancing prior to getting their boat on the water.

10. During Practice
a. One other person may ride in the coach boat as long as they have been screened
prior to practice and maintain physical distance.
b. All club regulations regarding safe on water rowing must be adhered to including
accompaniment of a coach boat.

11. At the end of practice
a. Boats will be removed in a manner that they were taken down maintaining safe
physical distance.
b. Each athlete will be required to clean his / her own boat. Boats will be put on
the stretchers while maintaining physical distance and washed off and rinsed.

In conjunction with the KRC Board of Directors, the Head Coach will monitor Province of New Brunswick and
other appropriate guidance to determine if and when modifications to this policy may be required.

12. Dry land Training
a. Dry land training may occur when conditions prevent on water training. Physical
distancing must be maintained.
b. Rowing Canada Aviron (RCA) permits the use of ergometers outdoors with
appropriate spacing in placing (at minimum 2m). RCA permits the use of
ergometers indoors for individual use only. Indoor group erg training is not
advised.
c. If ergometer practices are held upstairs in the club house, windows are to be
opened and ergometers to be spaced to ensure safe physical distance. This can
only occur if the groups are small. If groups exceed 10 people than the
ergometers must be moved outside.
d. Before any ergometer practices, machines will be wiped down with paper towel
and a spray bottle of disinfectant or sanitizing wipes.
e. If the weather is inclement, athletes may be instructed to remain home, and
other workout instructions will be provided
13. Club operation
a. Club Captain or other club coach will fill the gas tanks for the safety boats.
14. Signage
a. A sign will be placed on the exterior of the club indicating that the Covid 19
policies are in place.
b. These policies will be posted on the club’s website, outside the club and inside
the club.

In conjunction with the KRC Board of Directors, the Head Coach will monitor Province of New Brunswick and
other appropriate guidance to determine if and when modifications to this policy may be required.

Appendix 1

In conjunction with the KRC Board of Directors, the Head Coach will monitor Province of New Brunswick and
other appropriate guidance to determine if and when modifications to this policy may be required.

Appendix 2

In conjunction with the KRC Board of Directors, the Head Coach will monitor Province of New Brunswick and
other appropriate guidance to determine if and when modifications to this policy may be required.

Appendix 3
6. COLD WATER RULES

All boats MUST be accompanied by a safety boat when the water temperature is below
15 °C. The number of boats being supervised by a coach boat must be limited to ensure
close contact between all crews and the coach boat at all times. The qualifications of
the safety boat personnel determine the number of athletes that can be supervised at a
time. The coach boat must be equipped with the appropriate number of emergency
blankets / warm clothes for the largest crew on the water.
1. Each year, prior to going on the water, all coaches must go through a safety
orientation seminar provided by a senior coach, the club captain or club safety
advisor.
2. Boats must follow the predefined traffic patter posted in the club.
3. KRC rowers must be members of Rowing Canada in good standing.
4. Cold Water Can Kill. From the time the river clears of ice, until the end of May the
risk of hypothermia, drowning or cold-water shock from immersion in cold water
is highest in our area.
To minimize the risk, the following Cold-Water Rules must be adhered to:
1. KRC Cold Water Rules are in effect from spring dock launching to Victoria
Day weekend and after Labour Day weekend to end of season.
2. There are two working inflatables: one of these, MUST be the first boat on
the water and the last off during all practices.
3. If two schools ae on the water: EACH school must have one of the
inflatables as a coach boat.
4. Novices cannot row in a boat smaller than a 4+/4x until Cold Water Rules
are lifted.
5. No boat can be more than 100 meters (300 feet) from shore at any time.
6. If a coach is unable to keep a crew within 100 meters of shore, then the
coach must bring the boat in until conditions allow for rowing in the proper
area.
7. For novice and intermediate crews there can only be 1 coach boat per
crew boat.
8. Only for KRC designated coaches, one coach boat per three (3) shells or
to a maximum of eight (8) rowers.
9. Until the cold-water restriction is lifted, all single scull rowers must wear a
safety life belt.
10. KRC reserves the right to extend or shorten the restrictions should
circumstances warrant an extension.

In conjunction with the KRC Board of Directors, the Head Coach will monitor Province of New Brunswick and
other appropriate guidance to determine if and when modifications to this policy may be required.

5. Coach
1. Lifejackets (1 for every rower)
2. Light
3. Norn/Whistle
4. Bailer
5. Paddle
6. VHF radio
7. Heaving Line
6. Do not overload coach boats while on the water. A coach boat should not exceed
two persons except in a rescue situation.
7. All coaches operating a coach boat must have a recreational watercraft license
from Transport Canada.

In conjunction with the KRC Board of Directors, the Head Coach will monitor Province of New Brunswick and
other appropriate guidance to determine if and when modifications to this policy may be required.

